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1. THONG TIN CHUNG

Thai gian: ngay 25 — 26/8/2016

Pia diém: Khach san NGi Céc Plaza — Tan Thai, Dai Ttr, Thai Nguyén

Pong té chirc béi:

v' Co quan Hop tac va Phat trién Thuy Sy (SDC)

v’ Vin phong diéu phdi Chwong trinh MTQG Néng thén méi Trung uwong (Vin phong NTM)

v Trung tdm HJ trg Phat trién vi Phy nit va Tré em (DWC)

Thanh phan tham du: (Gan 200 dai biéu) gom:

v Nha tai tro SDC: Ong Steven Geiger — Truéng dai dién SDC tai Viét Nam ciing c&c can bo SDC;

v’ Van phong diéu phoi CT NTM Trung wong: Ong Nguyén Minh Tién — Chanh Vin phong cing cac can bo;
v' Co quan thuc hién: Ba Bui Thi Kim — Giam d6¢c DWC ciing cc can bo dy an PCM;

v’ Cdc déi tac dia phirong: Hoi Lién hiép Phu nit tinh Thai Nguyén; Sé Ngoai vu Tinh Quang Binh; S¢ ké hoach dau tu
cac tinh Quang Binh, Thai Nguyén; Chuong trinh NTM céc tinh Thai Nguyén, Quang Binh; Lanh dao cac huyén xa du
an; cac thay c6 giao, cdc em hoc sinh va nguoi dan cua cac xa thon dy an...

v Céc khach moi khac: Dai biéu dén tir Trung wong Hoi Khuyén hoc Viét Nam; Bo ké hoach dau tu; Chuong trinh Nong
thdn mai cac tinh Séc Trang, Long An, Lam Pong; Chuong trinh Muyc tiéu Qudc gia X6a ngheo bén viing; Bo Ké hoach
dau tu; Bo tai chinh; Céc to chuc Qudc té (Banh my cho Thé gisi, CARE, IFAD); Céc thanh vién Mang Quan ly cong
dong; (Chi tiét tai Phy luc 2)



Céc bai trinh bay tai Hoi thao:

STT | Bai trinh bay Thuc hién

1. Gioi thiéu vé Dy 4n PCM, cach tiép can, cac két qua, | Ba BUi Thi Kim — Giam doc dy &n
san pham

2. Kinh nghiém duy tri QLCD tai Huyén Ky Son, tinh Hoa | Ba Bang Thi Hong — Thanh vién nong cét xom Doan Két 1,
Binh xa Phuc Tién, huyén Ky Son, Hoa Binh.

3. Quy trinh &p dung QLCD, lgi ich, cac bai hoc kinh | Ba Nguyén Thi Minh — T6 dan pho 4, phuong Bic Ly, thanh
nghiém, cac dé xuat voi chinh quyén dia phuong pho Bong Héi, Quang Binh.

4, Ap dung QLCP cua thanh vién Mang QLCD doi voi | Ba Hoang Thi Hong — Ngudi dan Cao Bang
Nhom déan toc thiéu so tai Tinh Cao Bang

5. Kinh nghiém cua Care tai Viét Nam vé QLCD Ong Nguyén Btc Thanh — Can bé CARE Quéc té

6. Céc co hoi va thanh thirc 4p dung QLCD trong Chuong | Ong Tran Vin Mon - Phé Chanh VP DPNTM Trung wong
trinh MTQG Nong thon mai giai doan 2016 — 2020

7. Ap dung QLCD trong Chuong trinh Nong thon méi tai | Ba Hac Thi Tinh — Thuc day vién xom La Dong, x4 La Hién,
Huyén V6 Nhai — Thai Nguyén huyén V6 Nhai, Thai Nguyén

8. Ap dung QLCD trong chwong trinh Giam nghéo bén | Ong Vi Binh Thin — T6 chitc CARE
ving

2. MUC TIEU HQI THAO
Trinh bay va chlc mung céc két qua, san pham cua Dy 4n PCM, chia sé céc kién thac kinh nghiém vé Quan Iy cong dong
(QLCD) tr Dy an PCM va céc doi tac khac; thao luan cac co hoi va cac thach thuc khi ap dung QLCD vao cac Chuong trinh
Muc tiéu quoc gia Nong thén maéi va Xoa ngheo bén viing tai Viét Nam.




CAC KET LUAN CHINH

Sau 1,5 ngay lam viéc nghiém tdc, khan truong, s6i ndi, hoi thao da dat duoc nhirng két qua mong doi voi su tham gia
nhiét tinh va cac dong gdp quy bau ctua cac tham du vién.

QLCD da duogc thyc hién thanh céng va hiéu qua tai cdc vung du an PCM (Nam Dbinh, Quang Binh, Hoa Binh, Thai
Nguyén). Sau 8 nim (tir 2008 - 2016), du 4n PCM di cai thién diéu kién séng cho hon 400.000 nguoi dan véi 2.500 tiéu dy
an duoc thuc hién theo phuong phap QLCP ma nguoi dan 1a chu thé tir 1ap ké hoach, t6 chuc thuc hién, giam sat va danh
gi4. QLCD da lam tang tinh ty tin ciia cac cong dong.

QLCDP ciing duoc &p dung thanh cdng tai Lang Son, Cao Bing thong qua cac du &n cua to chire BfdW, Missereo duoc thuc
hién boi DWC va céc thanh vién mang QLCD.

QLCD da tr¢ thanh théi quen, 1a phuong phép gidi quyét cac van dé cong dong cua nguoi dan cac ving du an. QLCD ciing
dugc duy tri bén virng tai huyén Ky Son, tinh Hoa Binh sau khi dy an PCM giai doan 1 (2008 — 2013) ket thdc tai nay.

Céac tham dy vién déu khéng dinh rang: QLCP 1a mot phuong phap c6 thé ap dung duoc tai Viét Nam, trong cac dia
phuong khac nhau va boi canh khac nhau. QLCD ciing la linh hon cta Phap 1énh dan chu co s (PLDCCS) va la cong cu
thuc hién PLDCCS.

QLCD con 1a mot cong cy hiéu qua va hi¢u suit cho viéc xay dung va thyuc hién ké hoach phat trién Kinh té - X& hoi va céc
Chuong trinh Muc tiéu qudc gia & cap co so. N6i cach khac, Quan ly cong dong c6 thé duogc &p dung trong bat ky hoat
dong & co s, trong bat ky chwong trinh hoac dich vy caia Chinh phi nhu: Chuong trinh Muc tiéu Qudc gia xay dung Néng
thon mai, Chuong trinh Myc tiéu qudc gia giam ngheo bén viing.

QLCP khdng chi van dung trong viéc phat trién co s¢ ha tang ma con ¢6 thé van dung trong phét trién san xuat, bao vé moi
troeong, day nghe...



4. CACPHULUC

Phu luc 1: Chwong trinh hgi thdo

Thai gian

Hoat dgng Phuong phap Ngwai chiu trach
nhiém
Ngay 1: Thit Nam 25/8/2016: Di chuyén va cé mat tai Khach san Nui Céc Plaza
11:30 An truea tai Khach sgn Ban thw ky
14:00 - 17:00 Di thim thye dija: Dén cac thén Du an, nghe cong dong trinh | Nguoi dan trinh bay 03 Nhom cbng téc cua
bay vé QLCD va tham cic cong trinh tiéu du &n cia ngudi | tryc quan PCM tai Thai Nguyén
dan. Nguoi dan giai dap cac
cau hoi
Tham Tiéu du &n
19:00 — 22:00

Tiéc Buffet + Cho thong tin vé cac Pano do cong dong trung

Phong Hoi thao tai

Ho6i LHPN Tinh Théi

bay + Giao luu vin nghé (bao gdm ca cac bai tho, bai hat vé Khach san Nguyén va Nhém cong
Du an) tac s6 2
Ngay 2: Sang Thw Sau 26/8/2016
Phan I: Gigi thiéu dai biéu — Khai mac

8:00 — 8:30 Ding ky dai bieu Ping ky va ky tén Ban thu ky
Phan phat tai tai liéu

8:30 - 8:40 Gidi thiéu cac dai biéu va Muc tiéu Hoi thao Phat biéu Thic day vién

(Ong Vin Anh)
8:40 — 8:50 Phat biéu khai mac Phat biéu SDC




Phan 11: Dw &n PCM, céch tiép cdn QLCP va nhan rong QLCD

8:50 — 9:00 Mot s6 hinh anh vé Dy 4&n PCM Video Ban thu ky
9:00 — 9:20 Gidi thiéu vé Dy an PCM, cach tiép can, cac két qua, san pham Power Point Ba Kim- Giam dbc
va bai hoc kinh nghiém DWC
9:20 — 9:50 Chia sé vé chuyén thim thuc dia: An tuong cua cac Nhom da | Thao luan chung Thiic day vién
tham thuc dia (moi Nhém 05 phat)
9:50 - 10:05 Kinh nghjém duy tri QLCD tai Huyén Ky Son, tinh Hoa Binh Power point Ba bang Thi Héng —
(Du an két thuc nam 2012). NNC x6m }?oén Keét 1,
xa Phac Tién, Ky Son,
Hoa Binh
10:05 - 10:20 Héi & Ddp
10:20 — 10:40 Gidi lao
10:40 — 10:55 Quy trinh ap dung QLCD, loi ich, cac bai hoc kinh nghiém, Power point Ba Nguyén Thi Minh —
cac dé xuat vai chinh quyén dia phuong NNC, TDP 4, phuong
Bac Ly, thanh pho Bong
Hai, Quang Binh.
10:55-11:10 | Ap dung QLCD cuia thanh vién Mang QLCD doi voi Nhém Power point Chi Hoang Thi Hong -
dan toc thiéu so tai Tinh Cao Bang Nguoi dan Cao Bang
(Du an cua CEPHAD)
11:10 - 11:35 | Kinh nghiém cua Care tai Viét Nam vé QLCD Power point Ong Vit Pinh Thin —
CARE
11:35 - 11:45 Héi & Ddp Céc dai biéu dat cau Thuc day vién
hoi
An triea va nghi ngoi
11:45 —13:30 (Tra phong khach san déi véi mét sé khach lién quan)
Ngay 2: Chiéu Thir Sau 26/8/2016
Phan 111: Ap dung QLCD vao ciac Chwong trinh ciia Chinh phi Vigt Nam
13:30-13:40 Tom tat cac két qua phién budi sang Phat biéu Thiic day vién




13:40 — 13:55 Cac co hoi va thanh thic &p dung QLCD trong Chuong trinh Power point Ong Nguy&n Minh Tién —

MTQG Nong thén méi giai doan 2016 - 2020 Chanh Van phong NTM
13:55 - 14:10 Ap dung QLCP trong Chuong trinh Nong thon mai tai Huyén Power point Ba Hac Thi Tinh — NNC xa

V0 Nhai — Thai Nguyén La Hién, huyén V6 Nhai
14:10 — 14:25 Ap dung QLCD vao Chuong trinh MTQG Xéa nghéo bén Power point Chuyén gia Chuong trinh X6a

viing: cac diém manh/yéu, co hoi va thach thuc nghéo bén viing
14:25 - 14:35 Hoi & Dap
14:35-14:50 Gidi lao

Phan IV: Thao luan véi chuyén gia

14:50 — 16:20 Nhém chuyén gia bao gom: MGi chuyén giatra loi | Ba Kim thuc day

1. Ong Phan Dinh Ha — PCT UBND x4 Cu Nim — Huyén Bé | 01 ¢au hol lién quan

dén QLCD
Trach

2. Ong Nguyén Minh Tién: Vian phong NTM

3. Ong Pao Minh Chau: SDC

4. BaPham Thi Phuong Lan: Té chuac Bfdw

5. BaBui Thi Kim - DWC

» Cac cau hdéi va cac binh lu@n bé sung Tat ca cac dai biéu Ba Kim thuc day

16:20 — 16:30 Két thdc Hoi thao Phat biéu SDC/Swt quan Thuy S¥
16:30 - 16:35 Cdm on va chao tam bigt Phat biéu Ba Bui Thi Kim

16:40: Tro vé (d6i véi cac dai biéu di bang xe 6 t6)

Ngay 3: 27/8/2016: Trg vé (ddi véi cac dai biéu di bang may bay)




Phu luc 2: Tién trinh hgi thdo

Giéi thigu dai biéu

Khai mac HT: Ong Steven Geiger — Truwéng dai dién té chiecc SDC tai Viét Nam

v

v
v
v

Chao mung cac quy vi dai biéu ti tham du hoi thao;

QLCDP 1a linh hon cua Phap lénh Dan chi co s6;

QLCD khong phai la y teéng nhap ngoai ma la y twéng ban dia cua nguoi dan VN;

QLCD hudng téi 2 muc dich quan trong:

e Thua nhét, tu quan: cong dong phai co quyén va nang luc dé xac dinh cac van dé phat trién, dé ra cac giai phap va thuc
hién nhirng giai phap do.

e Thu hai, ling nghe tiéng ndi cua cong dong: cong dong phai co quyén va kha nang anh huong dén céc quyét dinh anh

hudng dén cudc song caa ho do cac bén lién quan (chinh phu, khu vue tu nhan) dé ra. Cong dong s& co thé theo ddi viec
thuc hién cac quyet dinh nay nham bao vé loi ich cua ho.

Vi sao SDC hd tro QLCD tai VN:
e VN d trd thanh nuéc ¢ thu nhap trung binh thap;

e Kinh nghiém phat trién trén toan thé givi da xac nhan rang sy phat trién bén viing, cong bang khong thé dat dugc trir khi
cac tiém nang cua Quan ly cong dong dugc sir dung mot cach day du.

SDC d hd trg du &n phét trién do thi cho Nam Binh va Quang Binh tir 2005 — 2008, dya trén kinh nghiém nay thi SDC da

xay dyng du an PCM giai doan 1 tai Nam Binh, Hoa Binh,Quang Binh da dat dugc thanh tyu dang khich 1é =» tiép tuc giali

doan 2 tir 2008-2016 tai Nam Binh, Hoa Binh, Quang Binh, Thai Nguyén;

Két qua du &n chung to cac cong dE}ng dan cu ¢ Viét Nam ¢ du nang luc trong quan ly, giam sat, thuc hién cac hoat dong

cong dong 1 cach hiéu qua, hiéu suat;

Chiic ming va cam on chén thanh t6i ba con cong dong, chinh quyén cac cap tai cac viing du &n, doi ngil can b dy an (dac

biét 1a can bo truc tiep tai hién truong) da gop phan thanh cong cho du an;

Chia sé mot s6 bai hoc kinh nghiém qua thuc hién du an theo quan diém cua SDC trong bdi canh SDC sip dong cira tai

VN:

e Khong co mot co quan pht trién nao dii 1a Ién nhu Ngan hang thé gisi hay nho nhu SDC c6 thé tao ra sy phét trién cho
mot quoc gia dang phat trién;,

e Su phét trién caa mot nudc nam trong tay ngudi dan, chinh quyén va 1anh dao cia nudc do;



v

e Mot du &n phét trién chi 1a mot loai tha nghiém xa hoi ma mot co quan phat trién c6 thé giup cac dbi tac caa minh kham
phé nhiing cach suy nghi méi va l[am nhirng gi la can thiét cho sy phat trién cua ho;

e MGt dy an s& thyc su thanh cdng néu nhirng kién thic, kinh nghiém va mo hinh thyc hanh tét ma n tao ra dwoc truyén
ba, dugc duy tri gitra cAc nhan t6 ban dia;

Bai hoc kinh nghiém tur du &n PCM:

e Quan ly cong dong 1a mot qua trinh tu hoc lién tuc;

e Su két hop giita xay dung nang lyc vé 1ap ké hoach va ngum lyc tai chinh dé thuc sy thuc hién céc ké hoach nay da
thae day ca cac cong dong nghéo dau tu con ngudi va nguon lyc tai chinh cua chinh ho dé cai thién chat luong cudc
séng cua hodanh gia cao sang kién cua vp diéu phdi NTM khi dua sang kién QLCP vao phat trién NTM tai VN;

e QLCD chi c6 thé thyc hién duoc ¢ nhitg noi ma chinh quyén dia phuong thuc sy hd trg.

Quan ly cong dong that sy 1a mot cong cu hiéu qua va hiéu suat cho viéc xay dung va thyc hién ké hoach phéat trién Kinh
te - Xa hoi va cdc Chuong trinh Muyc tiéu quoc gia ¢ cap co s6. Quan |y cong dong c6 the dugc ap dung trong bat ky hoat
dong o co so, trong bat ky chuong trinh hoac dich vu caa chinh phu;

Chuong trinh Nong thon méi 1a mot co hoi tuyét voi dé thic day va duy tri Quan Iy cong dong ra ngoai dy an va Quan Iy
cong dong la mot cong cu tuyét voi dé dam bao rang Chuong trinh xay dung NO6ng thon mai thuc sy lay nguoi dan lam
trung tam.

Két luan, xin lap lai 15i néi cua Chu tich H6 Chi Minh: "D& tram lan khong dan ciing chiu, khd van lan dan liéu ciing
xong”

Phat séng doan phong sw ngan vé d an QLCP sau 8 nam thuc hién.

Ba BUi Thi Kim trinh bay vé: (Bdi trinh bay dwoc ding tai trén website dwe.vn/Muyc: Tai liéu)

v
v
v

Khai niém, cach tiép can cua QLCD;
Céc két qua chinh caa dy 4n PCM;
M6t s6 bai hoc kinh nghiém.

Chia sé nhirng 4n tweng hoic cau héi sau chuyén thim quan thye dia?

v

Ms Phagm Th;i Thanh Binh — HPN Yén Bai (tham thuc dia tai xdm Lang Giai, x& La Hién, huyén V& Nhai): cam phuc nguoi
dan ¢ do, 1 nhom chi ¢6 10 ho dan 100% ngudi Mong lam doan dudng ma van can phai dong gop tién = nguoi dan noi
minh phai ty 1am nhiing gi 1a ciia minh, nguoi dan da dong gop cong, tién (nhiéu 1an) = thi cong duoc 1 doan duong cho
10 ho gia dinh = ty hao, phan khoi.

= An tuong: ngudi ngheo, dan toc Mong, hoan toan ty dong gop cho cac cong trinh ctia minh.
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http://www.socongthuongbp.gov.vn/index.php?language=vi&nv=news&op=Hoc-tap-va-lam-theo-Bac-Ho/De-tram-lan-khong-dan-cung-chiu-kho-van-lan-dan-lieu-cung-xong-931
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v’ Mr. L& Trinh — Pa Lat, Lam Dong — phy trach CT MTQG NTM tinh Lam Dong (tham thyc dia di x6m Lang Phay, xa Phtic
Tien, huyén Binh Hoa):

Muc tiéu: hoc hoi dé ap dung thyc hién NTM tai tinh
An tuong: ho nghéo qua nhiéu

Bin khoan: cac cong trinh thuc hién theo phuong phap Nha nudc va nhan dan cing lam giam tdi da 30% so voi gié tri
ma nha nu6c thuc hién trong khi thuc hién theo QLCD c6 nhiéu c6ng trinh giam tgi 60% chi phi? = Nguoi dan van
lam duoc do: céc tinh phia Bic da sé hd tro vat lidu/xi ming; nguoi dan tan dung ngudn nguyén liéu tai cho va nguyén
liéu thay thé phi hop, ré hon = Hé thong chinh trj va dy an hd tro tuy ko 16n nhung da giup cho ho giai quyét dugc van
dé = an twong la qua dy an da hudng dan hd tro nguoi dan cach lam dé dat dugc muc tiéu ré - tot

Sau khi Qen h(_)l thao nhanNdqu cudn So tay ap dung QLCD vao chwong trinh NTM rét 4n twong va vé Lam Dong sé
viét 1 cuon So tay hudng dan thuc hién NTM tai tinh minh.

v Ms. Nguyén Th;i Minh Hwong - HPN Yén Bai (tham thuwc dia xom Tranh, x& Tan Khanh, huyén Phi Binh):

Thay dugc loi ich, bai hoc cua QLCD;

An tugng & x6m Tranh: sau cAc tiéu du an huy dong dugc xom khac tham gia vao du n qua quy sang kién, xém Van
Minh viét dé xuat xin ho trg 180 triéu lam cdng trinh dwong giao thdng;

Strc lan toa rat rd rét;
Nguoi dan phan khoi, thdy ngudi dan mudn chia sé rat nhiéu cho cac doan thim quan nhu 1 niém ty ho;

Puoc xa h6 trg xi mang, nhung mudn hd trg bang tién dé duge di khao gia dé 1am con dudng ré hon nita, dai hon nita
=>» cho thay nguoi dan rat tu tin;

Nhan dugc nhiéu bai hoc ap dung vé dia phuong ctua minh.

Mr. Vin Anh: 4n tuong rd rét |12 ty tin, nhiéu dia phuong khac con trén dong gop, du an nén c6 céc tai liéu hoa rd rang hon, chi
tiét hon vé nhung cau chuyén nho nhu cac dai bieu chia s¢.

v’ Ms Nguyén Thi Thu Hirong — Nam Binh (tham x6m Ban La 2, xa Binh Thanh, huyén Pinh Hod)

Tam dic & sy thay doi, nhin thay ban than minh qua hinh anh nhiing nguoi nong cdt, ngudi dan & xom;
11



e Du la nguoi dan toc it ngudi duoc tham gia qua trinh thuc hién du an da biét tu 1ap ké hoach, thuc hién nhiing cong
trinh tai dia phuong;

e Nguoi dan tu tin, nang dong;
e Ngoai du 4n hd tro s& con huy dong lam nhiéu cong trinh khac giai quyét nhu cau cua dia phuong;

e Du 4n d3 cho nguoi dan cai can cau chir khdng phai la con ca.

Mr Vin Anh: 4n tuong vé ning luc =2 néu duoc thi mdi ngudi s& viét 1 tir quan trong lam nén thanh cong cua dy an va dén
Ién bang =» du an s¢ tai liéu hod nhitng an tugng do.

Bai trinh bay chia sé duy tri ap dung QLCD tai Hoa Binh sau khi dw 4an PCM giai doan 1 két thic — Ms. Piang Thi Hong,
nguoi dan xém Poan Két 1, x4 Phic Tién, huyén Ky Son, tinh Hoa Binh. (Bai trinh bay dwoc ding tdi trén website
dwc.vn/Muc: Tai liéu)

Chia sé 4n twong va cau héi sau bai trinh bay caa Ms Ping Thi Hong:
v Mr. Nguyén Pirc Thanh - CARE:
e An tugng vé dy an — 12 kinh nghiém cho céc du an va t6 chuc khac hoc hoi;

e Bin khoan ciia moi t6 chirc: md hinh I tét, nhung lam sao dé bang chinh ngudn véon ciia nha nudc, cua dia phuong thi
trién khai mo hinh d6 nhu thé ndo. Béi da co rat nhiéu md hinh, du &n thyc hién xong nhung déu di xuéng;

e Tai day, cac giol tac chinh phu, guan 1y nha nuéc, chinh quyén dia phuong nhin nhan nhimg mé hinh nay nhu thé nao
va chinh quyén phan ung van dé nay nhu thé nao, thé ché hoa cac mé hinh nay va nhéan rong ra sao?

v Mr. Tran Minh Hdi — GP trung tam sic khoé céng dong Twong Lai — HCM — thugc VUSTA
e Phét trién mo hinh QLCP dé xay dung & mién Nam c6 can xin ban quyén khong? Va quy trinh nhu thé nao?
e CO mot s6 to chirc ¢ day c6 thé cung hop tac dé thuc hién 1 du an quy mé nho duoc khong?

= Ms Bui Thi Kim tra loi: khdng ¢6 ban quyén, moi thong tin déu c trén website du an va néu ¢ ap dung thi inform cho
DWC dé DWC nam dugc thong tin.

v Ms. Ha - x6m Tan Hoa, Van Phai, Pho Yén
e Khong thé quén dy an d6, lam duong bé tong, dai 220m, khi dua vé dan chi quyét dinh 1am 120m
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10.

11.

12.

e Du an cung céap kién thirc va bai hoc kinh nghiém cho nguoi dan x6m dé thuc hién QLCDH
e Ngudi dan thuc sy tin tuéng vao nhitng ngudi diéu hanh béi ngudi dan duoc ty
e Ting Hoi thao bai tho vé xm Tan Hoa thuc hién QLCD mang tén “Lang t6i xwa v nay”

Bai trinh bay cia TDP 4, Bic Ly, Péng Héi vé qua trinh va kinh nghiém thuc hién QLCP (Bai trinh bay dwge dang tdi
trén website dwc.vn/Muc: Tai liéu)

Bai trinh bay cia Ms. Hoang Thi Hong — ngwoi dan Cao Bing — chia sé vé 4p dung QLCP trong duw 4n do BfdW tai tro
(Bdai trinh bay dwoc dang tai trén website dwc.vn/Muc: Tai liéu)

Bai trinh bay ciia 6ng Nguyén Pirc Thanh — CARE vé: Tién trinh giao dat/rirng va quan ly rirng dua vao cong dong (Bai
trinh bay dwoc dang tai trén website dwc.vn/Muc: Tai ligu)

v Quan ly theo luat tuc ¢ hiéu qua cao => can luu y sir dung cach quan 1y nay trong QLCP;
v" Khuyén nghi: tiéu chi dinh huéng trong nang cao hiéu qua cua QLCP trong quan |y rimg va dat ring trong NTM.

Bai trinh bay cia Mr. Tran Vin Mén — Phé Chanh Vin phong diéu phdi NTM Trung wong vé: Co hdi va thach thirc &4p
dung QLCD trong chwong trinh NTM (Bdi trinh bay duoc dang tai trén website dwc.vn/Myc: Tai ligu)

v’ Két qua thuc hién NTM trén toan quéc;

Phat huy vai tro cua cong dong trong xay dung NTM;

Mot sb ton tai sau 5 nam thuc hién NTM:;

Pinh huéng NTM giai doan 2016 — 2020: QD 1600/QD-TTg ngay 16/8/2016 cua Thu tuéng Chinh phu;
Ap dung QLCP vao chuong trinh NTM: mét s6 khé khin, co hoi;

Diéu kién &p dung QLCP vao CT NTM;

Mot s6 thay ddi trong dinh huéng CT NTM giai doan 2016 — 2020;

AN N N N

Bai trinh bay Ap dung QLCP trong thwc hién CT NTM ciia Ms. Hac Thi Tinh - xém La Dong, x4 La Hién, V& Nhai. (Bai
trinh bay dwoc dang tai trén website dwc.vn/Muyc: Tai liéu)
Mot s cau chuyén bén 1&:

v Khi chua c6 cau qua sudi, co nguoi bi tai bién nhung do 1i khong c6 cau qua sudi nén ko duoc cap ctu kip thoi nén da bi
liét. Sau khi duoc hd tro xay xong cau thi ngudi bénh dé nghi cac con chau dua ra ngdm ciu va vui mirng vi sau nay néu
con chau ¢6 bi 6m dau ciing ko bi nhu 6ng.
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13.

14.

v

Heéi
v

v

Phu nit di hop cudi ndm chi dé cudi ndm binh xét gia dinh van ho, néu mudn lay ¥ kién cia nguoi dan thi phai ding thé
mau. Sau khi t6 chirc doi thoai nam 2015 thi dén 2016 x6m da t6 chirc dugc hon 20 cudc doi thoai gitra nguoi dan voéi
chinh quyén.

— dap sau cac bai trinh bay:

Ong T6 Ngoc Xuan — Véin phong diéu phoi NTM tinh Long An:
e Qua du an thiic ddy QLCD ngudi néng dan da khic phuc duoc tinh tri tré, vai trd tu cha dugc p hat huy;

e QLCD cosu turong‘dck)ng va dot bién cach mang giéng nhu co cl}é khoan 10 trong thoi dai doi mai. Néu nhu cac thon
ban trén toan quoc déu thuc hién QLCD thi s€¢ mang lai su phéat trién to 16n cho dia phuong ;

° inén nghi véi NTM TU nhéan rong mod hinh QLCD’Vé can c6 hudng dan 13 rang hon, can c¢6 vin ban chi dao chinh thac
dé thuc hién dong bo trén toan quoc, trién khai quyeét liét;

e VPDPTU can nang cao ning luc cho cé4c tinh vé QLCP va ¢6 tai tro 1-2 tiéu du &n cong dong dé nguoi dan van dung
céach thyc hién nay.

Nguyén Vin Pao — truéng NNC, xd Tan Hwong, Phé Yén — nguoi dan hwong loi tir dy &n PCM
e D4i véi dy an: thm trang luu luyén vai dy an;

e Duy 4n gilp nguoi dan: giam ty ti mac cam truéc x& hoi, cong dong (db 1a ngudi ngheo thiét thoi); tu tin dé xuat nguyén
vong chinh dang ctia minh; c6 trach nhiém truéc cong dong, huy dong ngudn hec thuc hién trudce giai doan NTM;

e Can bo dia phuong: c6 cung cach lam vigc khéc, lang nghe nhu cau cia nguoi dan hon, giai dap va thuc hién cac nhu
Cau nguyén vong cia nguoi dan, co thoi gian thyc hién cu thé.

o V& chuong trinh NTM: Tan Huong 10/2014 da dugc can dich NTM, NTM so v6i NT cii hay NT chua méi khac nhau
nhu thé nao?

= Thuyc hién NTM can phai linh hoat, phil hop véi tuy timg diéu kién ciia nguoi dan, tranh lang phi;

= Can chuan hoa bat budc céc tiéu chi: tram y té, truong hoc... con lai mot sé tiéu chi khac can can nhéc cho phu hop
tranh lang phi. (nha van hoa thon da du nhu cau sinh hoat, khéng can dén nha da nang nira).

Thao luan véi chuyén gia

v

M. Phan Pinh Ha — x& Cy Nam, huyén Bé Trach, tinh Quang Binh:
e X& Cy Nam thuc hién QLCP tir nam 2012, nam 2013 thyc hién quy sang kién;
14



Trong QSK chinh quyén tham gia dinh huéng chinh sach; dinh huéng quy hoach:

Khé khan/thach thac: Ap dung véi vén quy md nho, Thiéu ngu0n vén, Quan Iy yéu kém: quan ly tai chinh: yéu cau
phai hoa don dé thay vi cong dong co thé tan dung dugc ngudn nguyén vat liéu cua dia phuong, Xem xét vé muc dong
gop cua NTM cho hop 1y.

Ms. BUi Thi Kim: Cam on anh Ha da chia sé. Theo anh Luong, trong thong tw 03 nhing cong trinh dudi 3 ty dong giao
cho céng dong tu thyee hién thi viéc thyee hién TT nay trén ca nuéc nhir thé nao?

= Mr Lwong:

banh gia cao mo hinh tham gia cta Cb;
Chinh sach phan anh thyc té caa cudc séng;
Dy 4n da hd tro Bo KHDT danh gia dé xay dung muc tiéu giai doan tiép theo;

Tinh hinh thyc hién quyét dinh 498 va thong tu 03: ¢6 3 dia phuong chua thuc hién dugc déu 1a nhitng tinh c6 diéu kién
chir khdng phai tinh kho khan. Con lai hau het 60 tinh thanh déu thyc hién tot thong tu nay.

Higu qua kinh té 4p dung thong tw 03: dung thiét ké dién hinh khdng phai bao cao kinh té ky thuat, giam chi phi. Tan
dung duoc nguon vat li¢u dia phuong => cac dia phuong dé xuat tiep tuc ap dung trong giai doan 2016-2020 la NTM va
giam ngh¢o bén virng;

Phuong 4n thuc ddy viéc thuc hién thong tu 03 va quyét dinh 498: the ché hoa 498 va 03 thanh nghi dinh; xay dung
thong tu huéng dan xay dung quy trinh 1ap ke hoach déu tu cong va phat trien KT-XH c6 su tham gia cua cong dong;
Su tham gia ctaa cong dong phu thudc vao tinh quyét liét cua ting dia phuong;

Quy dinh téi thiéu vé vbn: 50-70% wu tién cho cac nhu cau caa CP;

C6 cac thong tu hudng dan trinh ty thi tuc thanh quyét toan;

Ms. BUi Thi Kim. tam dac vé QLCD duoc chia sé trong chuong rrinh NTM, vy 6ng Nguyén Minh Tién cé thé chia se thém
ve nhaeng thanh tuwu va bat cdp cua NTM ciia giai doan 2010 - 2015 va ké hogach sap tgi?

= Mr Tién:

Quyét dinh 1600 vé phé duyét CT NTM giai doan 2016 - 2020. Trong giai doan nay, NTM da hoc tap mot s6 kinh
nghiém cua cac du an, to chuc phi chinh phu.
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Tinh than cua chinh phu qua mai: chinh phu phai c6 trach nhiém véi timg dong thue cua dan. Trudc day luon noi la
ngan sach cua trung wong, thyc té 14 tién cua nguoi dan dong thué. Do la quan diém rat rd trong chinh phia khoa mai.

Quan diém trong chinh pha khoa méi: coi ngudi dan, doanh nghiép, t6 chuc l1a khach hang (d6i twong quan 1y) va chinh
phu co trach nhiém phuc vu.

03 quan diém trong CT NTM giai doan tiép theo:

v' Linh hoat va phan cAp trong tiéu chi: co s& ha tang, van hod, cho. Nhét la tiéu chi co s6 ha tang can linh hoat
dé tranh lang phi

v' Vin ban dé trién khai: ddng bo, kip thoi, khdng cham tré;
v' Chinh phi khdng cép tién: ma sang tao trong co ché chinh sach;

Nghién cuu, t6 chic trién khai co hiéu qua, tranh lang phi, tao dugc su déng bo trong viéc thuc hien NTM tai cac dia
phuong;

B6 ké hoach dau tur chudn bi ban hanh thong tu huéng dan cu thé.

v Mr Kim: ba Lan chia sé vé nhitng hé tro ciia Banh mi cho Thé giéi hién tai va trong tuwong lai?
= Ms Lan:

Banh mi cho Thé gigi la 1 t6 chic cua Bac. Nguyén tic cua chung t6i 1a phdi hop véi cac dbi tac dia phuong dé thyc
hién. Nguyén tic nay ciing chinh la ap dung QLCP. Vi chi cé déi tac dia phuong méi hiéu dugc dia phuong ho dang
can gi. Khong bao gio chiing toi ty xay dung nén 1 dy an rdi ky hop dong véi to chirc nao d6 dé thuc hién ma phdi hop
vé6i dbi tac dia phuong thuc hién du an duoc xay dung tir chinh nhu cau cua dia phuong;

Tam dic véi bai phat biéu khai mac cia Seven: mot dat nude 16n s& khong phat trién néu khdng dwa vao ngudn lyc cua
minh ma chi dya vao nguon luc bén ngoai;

Thay dugc tim quan trong va danh gia cao hiéu qua caa phuong phap QLCP ciing nhu hiéu qua hoat dong caa doi ngi
can bo DWC;

Hién tai t6 chirc Banh mi cho thé gioi dang thwc hién dy an tai 2 huyén Phé Yén va Bong Hy theo phuong phap QLCP;

Tuong lai: Banh mi cho thé gioi rat san sang hd trg cho cac té chirc nhung phu thugc vao nang lyc cua dbi tac, cac doi
tac co du nang luc, o nhu cau thi BfdW san sang hd tro. Tuy nhién, cac d6i tac can co su sang tao trong QLCD, chir
khéng rap khuon.
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v

v

Ms Kim: Xin 6ng Bao Minh Chau cho loi khuyén vé viéc duy tri bén viing QLCD tai Viét Nam?
= Mr Chau - SDC:

Khong dua ra 161 khuyén cho cac quan chirc chinh phu bai cac nha tai trg chi hd tro cong dong tim ra phuong phap;
Viéc duy tri bén vimg QLCD phu thudc vao quyét tim chinh tri cua timg dia phuwong;

Ly do dé chang ta lac quan vé tinh bén viing ciia QLCD: céc dai biéu déu cho ring QLCD la phuong phap tot giai quyét
bai toan phat trién cap co so. Khong ai biét rd hon chinh cong dong cua ho. Ching ta da co trong tay nhing bang ching

vé loi ich cua QLCD tai sao chung ta lai khong dung chung? Véi tu cach la 1 nha phat trién t6i tin tedng rang cac cap
chinh quyén, co s dia phuong tiép tuc s& duy tri va ap dung phuwong phap nay.

Hoi — dap voi tham due vién:
= Mr. Nguyén Thanh Ting — IFAD:

Nhin nhan dinh nghia “cong dong” rong hon, cong dong khong chi 1a mot thén xom nao dé ma tat ca cac xa/huyén/tinh
trén ca nudc la mot cong dong lon;

Can ¢o nhiing dinh huéng cu thé thé nao 1a QLCP trong chuong trinh NTM. Vi du trong du an chang t6i: néng dan day
ndng dan ciing la QLCD.

Can quan tam dén viéc doanh nghiép day ndng dan, ndng dan day néng dan.

Trong cac chuong trinh Myc tiéu Qudc gia NTM, néu phat huy vai trd va sy tham gia caa cac doanh nghiép Ia rat thuan
loi.

Mr Tién — NTM Trung wong:

Chuong trinh day nghé Ia mot chuong trinh doc 1p cua NTM. Lam thé nao dé day nghé gan véi thyc té. Vi chang ta
hién tai dang han 1am hoa dao tao day nghé.

NTM co thém noi dung quan trong d6 1a van dé moi truong: moi truong 1a vin dé cua ca cong ddng, can phai co trach
nhiém chung trong giam sat thuc hién;

QLCDP c6 thé ap dung trong phat trién san xuit => gia trj lan toa rong hon.

QLCD phai cé trach nhiém cua tirng nguoi.

= Mr Lwong — B¢ KHDT:
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15.

e Dong y voi quan dlem cua Mr Tién: trudc nay thuong tap trung vao co s¢ ha tang Vi N6 lién quan dén vat chét nhin thay

dugc. Nguoi dan mét niém tin vao NN. QLCD c6 thé ap dung vao san xuat, tap trung vao dam bao chat luong nong
1am thuy san ciing co6 thé 1a mot sang kién.

e Mong mudn: cac td chic, cac co quan c6 nhitng du an hd trg phan mém: dau tu kinh doanh lanh manh, dam bao
= Ms. Hiép - SUDECOM:

Thay duoc lac quan trong phat biéu cua ng Tién;
Thiy duoc kha nang cia QLCD;
Trao quyén cho cong déng ciing gap mot sé kho khan thach thirc: cap xa chi duoc quan 1y & mot muc nhat dinh;

Bang cach nao dé cong dong c6 thé tiép can co ché sip tdi mot cach dé dang?

= Mr Luwong — B0 KHDT:

Tai chinh sap téi can c6 doi moi;

Co ché tai chinh s& duoc huéng din rd rang trong giai doan téi.

Ong Steven Geiger phat biéu két thic hai thao:

v Phan 1. Quan sdt ciia Seven vé nhiing két qud, ngi dung thao lugn:

QLCP 1a phuong phap co thé thuc hién dugc ¢ VN, trong nhitng béi canh khac nhau. Cac vi ciing khang dinh QLCD
ciing la céng cu thyc hién PLDC co s6. Dy an QLCD d3 lam tang tinh ty tin cta cac cong dong. Chinh quyén ciing phai
tu tin rang giao cho CP cong dong ciing ¢6 thé lam duoc. QLCP chi ¢6 thé thuc hién dugc khi chinh quyén ung ho.
QLCP ¢ VN chuang to khau hiéu cia Obama "Pung ching ta ¢ thé lam duoc ™;

Xay dyng nang luc rat quan trong: chang t6i tin néu chinh pha muén ddy manh ap dung QLCD, Chinh phu nén hd trg
xay dung ning lyc cho cac cong dong. Chuong trinh NTM danh ra mot khoan ngan sach nanng cao nang lyc cho CP.
Céu thanh ngit: "hoc thdng qua hanh": diéu d6 co nghia la xay dung nang lyc tot nhét cho CP 1a dé cho CP lam. C6 thé
chua tbt nhung ho hoc dugc kinh nghiém;

Thay dugc niém hy vong Phuong phap QLCD s& dugc long ghép trong chuong trinh chinh sach ciia nha nude. Phia
chinh quyén: c6 mot quyét tam de thé ché hoa QLCD trong chuong trinh NTM.

v' Phan 2. Bua ra binh lugn dé dwra QLCP dp dung trong chirong trinh NTM

Loi cam on t6i anh Tién da dua ra quan diém long ghép QLCD trong NTM;
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Khuyén nghi: can c6 1 huéng dan vé ap dung QLCD cap co s&; nén co quy dinh cu thé vé % ngan sach giao cho Cb
thuc hién; co quy dinh nhitng hoat dong phat trién nao & cap co s& Nao giao cho CP (vi dy tat ca nhimg co so ha tang &
cap cong dong; don gian hoa thu tuc tai chinh dic biét a quan Iy cong).

v Phan 3: cam on va tuyén bé cia SDC

Céam on tat ca cac quy vi dai biéu. Cam on cac cap chinh quyén co so, cip cong dong, dong nghiép cia DWC da mang
den thanh cong cua du an;

VN da tré thanh 1 nuéc ¢6 thu nhap trung binh, ¢6 du ngudn lyc ndi tai dé giai quyét van dé ciia minh. Trong bdi canh
nhu vay, Thuy si da thay doi trong tam hop tac: chuyén sang trong tdm kinh t¢;

Chung ta déu khang dinh c6 phuong phap luan c6 nhiing con nguoi lam QLCD c6 thé di chia sé nhing tri thirc do. Gio:
hoan toan phu thudc vao cac ban, c6 dinh sir dung nhitng san pham d6 khéng. Phu thudc vao quyét tam cua chinh phu
c6 su dung QLCD.

16. Phat biéu bé mac cia ba Bui Thi Kim — Giam déc dy an PCM — Giam déc DWC

Cam on sy tham gia nhiét tinh cua cac quy vi dai biéu;
Cam on du an: ty hao néi rang da hoan thanh trach nhiém trude nhan dan Thuy Si va SDC.

Cam on TW Hoi khuyén hoc VN, HPN tinh Thai Nguyén, S¢ ngoai vu Quang Binh..., lanh dao cip tinh, huyén xa dong
hanh hé tro cung lam du an; chuyén gia tu van dén tir nhiéu té chirc khac nhau; cac bac nong cot, TBV, chuyén gia dia
phuong dé lan toa tinh than QLCP dén cac vang du 4n, ngoai du an; cac to chic qudc té, cac nha tai trg, cac thay co
giao, cac em hoc sin, cac can bo du an;

Hy vong QLCPD khong dung khi du an két thuc, c6 thé dua vao tit ca cac chuong trinh cta chinh phu.
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